INTERNAL QUALITY AUDIT

TOPIC

DURATION (HRS)

Overview of Auditing

0.

Need of Audit & Types of Audits

[Audit Process

Players in an Audit Process

[nternal Auditing Process

1SO 9000 Quality Process

Overview of CMMi Process

Check Lists for different type of Audits

[Audit Strategies

Audit Report

[ Audit Closure Process

IMock Auditing for a Project

Wl ]~

[Total Number of Hours

N
=

Total Duration (Days)

3

Total Cost Per Day INR

35,000

[Total Cost of the course INR

105000

SOFTWARE ESTIMATION

TOPIC

DURATION (HRS)

Need for Estimation 0.5
Software Productivity 1
Overview of different types of Estimations 1
Size & Effort Estimation Techniques 0.5
[Top Down & Bottom Up Techniques 1
COCOMO 2.5
Function Points (Includes Exercise) 3
Shortcuts to FP's 1
Object Points & Use case Points (Includes Exercise) 2
[Test Effort Estimation using UCP 1
Process Based Estimation 1
Function Points - Maintenance Projects 1.5
Wideband Delphi Method (Role Play) 1
Estimation Process 1
Effort & Cost Relationships 1
Cost Estimation Model (Non Algorithmic) 1
[Performance of Various Models 1
Total Number of Hours 21
Total Duration (Days) 3
Total Cost Per Day 30,000

[Total Cost of the course

90,000




