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Is your goal to assist your
company to....

-Have greater return on investment?

-Operate more efficiently?
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Is your goal to assist your
company to....

Differentiate itself from
the competition?
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Is your goal to assist your
company to....

Be more open to opportunities?




Is your goal to assist your
company to....

Have everyone working towards a
common vision or goal?
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The information provided with the
Team Scorecard will allow you to
more quickly position your
organization for...

Increased cost effectiveness
Reduced stress level
Increased production

Increased customer and
employee satisfaction

Opportunity for continuous
Improvement & growth

"\ © Pinnacle Management Group




Why Is the Team
Scorecard important to
your success?

Dr. W. Edwards Deming offered
the following two quotes:

“If you are not measuring It,
you are not managing it”

“If you can’t measure it, you
can’'t manage it”

&
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assists
organizations to measure &

manage the moods, attitudes,
efforts, and behaviors present
so that your efforts are
maximized.

"\ © Pinnacle Management Group




Show me The $3$S

If an activity is counter-
productive it is moving the
company away from its “target”.

\
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Thus, resources are being
spent to go in the wrong
direction.
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The Scorecard examines 4
Elements of an organization
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Communication

Communication is the
foundation for all other
elements within the
company. Lack of
effective communication
IS seen as the primary
concern by a majority of
those surveyed.
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Trust



Alignment



Productivity



Overall Effectiveness



4.5+
3.0

1.5



The Measurements

The opinion form completed by
each member of the team asks
them to indicate:

These two scores are depicted
on 2 graphs...
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Desired Overall Team Effectiveness Score:

4.7 (Blue)

® Productive: 4.9
e Counter-productive: 0.2
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Components of Report



Team Scorecard

The Scorecard Report that you receive
will...






" Thisis accomplished

through...



Modules Include...



Modules Include...
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Team Centered Leadership
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