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Is your goal to assist your 
company to….

•Have greater return on investment?
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•Operate more efficiently?



Is your goal to assist your 
company to….
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Differentiate itself from 
the competition?



Is your goal to assist your 
company to….
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Be more open to opportunities?



Is your goal to assist your 
company to….
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Have everyone working towards a 
common vision or goal?



The information provided with the 
Team Scorecard will allow you to 

more quickly position your 
organization  for…

• Increased cost effectiveness

• Reduced stress level
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• Increased production

• Increased customer and
employee satisfaction

• Opportunity for continuous 
improvement & growth



Why is the Team Why is the Team 
Scorecard important to Scorecard important to 

your success?your success?

Dr. W. Edwards Deming offered Dr. W. Edwards Deming offered 
the following two quotes:the following two quotes:

•• “If you are not measuring it, “If you are not measuring it, 
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•• “If you are not measuring it, “If you are not measuring it, 
you are not managing it”you are not managing it”

•• “If you can’t measure it, you “If you can’t measure it, you 
can’t manage it”can’t manage it”
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 assists assists 
organizations to measure &organizations to measure &
manage the moods, attitudes, manage the moods, attitudes, 

© Pinnacle Management Group

manage the moods, attitudes, manage the moods, attitudes, 
efforts, and behaviors present efforts, and behaviors present 
so that your efforts are so that your efforts are 
maximized.maximized.



Show me The $$$

If an activity is counter-
productive it is moving the 
company away from its “target”.
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Thus, resources are being 
spent to go in the wrong 
direction.
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The Scorecard examines 4 
Elements of an organization
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Communication

Communication is the 
foundation for all other 
elements within the 
company.  Lack of 
effective communication 
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effective communication 
is seen as the primary 
concern by a majority of 
those surveyed.



Trust
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The level of trust directly impacts 
the ability of the organization to 
move forward to achieve new 
levels of excellence.



Alignment

This element examines how well 
the entire team is working toward 
a common vision of the future.
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Productivity

This element 
examines how 
well the 
company utilizes 
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company utilizes 
the team’s 
resources to 
continuously 
improve every 
aspect of the 
business.



Based on those 4 scores, an 
Overall Effectiveness

score is derived
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The Scorecard measures 
organizational culture on a scale 

of 0 to 5

•Break-Through     4.5+

•Thriving 3.0
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•Thriving 3.0

•Average 1.6

•Weak 1.5



The Measurements

The opinion form completed by 
each member of the team asks 
them to indicate:

• What the culture is currently like, 
and
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and

• What they would like for the 
culture to be like in the future.

These two scores are depicted 
on 2 graphs…
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Opportunity for
Improvement

Each line represents a
statement on the form

Productive Behaviors

Cause/effect
Cause/effect

Analytic Driver
Overall Score

Transitional 
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Productive Index

Counter-
Productive 

Index

Counter-Productive 
Behaviors

Productive Behaviors

Cause/effect

Cause/effect
ExpressiveAmiable

Overall Score

Transitional 
Behaviors
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Components of Report

• Overview of the process
• Training Template
• Desired Environment Graph
• Current Environment Graph
• Recap Graphs 
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• Recap Graphs 
• Graphs of Element Scores with 

explanation
• Responses to Open-Ended 

Statements
• Action Planning Tool



Team Scorecard
The Scorecard Report that you receive 

will…

• Assist you to maximize your training 
efforts;

• Allow you to quantify the progress that 
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• Allow you to quantify the progress that 
your team is making;

• Help you to develop an action plan to 
move toward the desired objectives;

• Provide greater insight into what is 
impacting the company.



Courses and Support are Courses and Support are 
also available. They…also available. They…

� Provide a mechanism to 
convey business goals to the 
team

� Harness the  organization’s 
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� Harness the  organization’s 
energy & channels it to 
realize goals.

� Increase the sharing of critical 
knowledge



This is accomplished 
through…

� Customized classroom training

� Unique tools

� Follow on guidance working with 
individuals and teams to ensure 
that goals and objectives are met
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that goals and objectives are met

� Assistance to develop an 
Implementation Action Plan



Modules Include…

• Team-Centered Leadership

• Vision Mapping

• Mentor/Protégé
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• Strategic Planning

• Continuous Improvement 
Processes



Modules Include…

• Effective Communication

• Conflict Avoidance, 
Management & Resolution
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•Effective Problem Solving

•Human Relations 

•Stress Management



Team Centered Leadership
This course is designed to assist teams to
understand the dynamics that are impacting
the level of performance and to craft
strategies to make desired improvements.
The course is conducted from the viewpoint
that everyone in an organization is a leader
with a direct affect on its success, and
provides insights into how the individual
andteamcanfunctionmoreeffectivelyand
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andteamcanfunctionmoreeffectivelyand
with greater confidence and satisfaction.
Because the course is customized for each
client based on the results of their Team
Scorecard, the learning experience is more
personal and pertinent with each exercise
and discussion focused on making
enhancements to the team as the study
indicates.



Team Centered Leadership
As a result of this course, participants will be 
equipped with a thorough knowledge of:

� The types of behaviors, attitudes and
activities present within the team and how they
are generated;

� How each individual impacts the elements of
Communication, Trust, Alignment, and
Productivity and why this effects both
individuals and the overall successof the
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individuals and the overall successof the
organization

� Methods to develop greater flexibility in
personal communication preferences, especially
in stressful situations;

� How to utilize select tools to strengthen the
team and individual performance;
Best practices that they can borrow from other
organizations.



Team Centered Leadership

This course is designed for
teams that wish to function at a
higher level. The program is best
implemented when the entire
team participates in the training.
It will assist senior leaders to
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It will assist senior leaders to
refresh skills and learn new
ones. It will assist more junior
members of the team to develop
leadership skills that they can
use in any phase of their lives.



Team Centered Leadership
PROCESS

� An invitation is emailed to each member
of the team to participate in the Team
Scorecard by completing the Opinion Form
online. While it only takes each individual
approximately 20 minutes to complete the
online form, it typically takes several days
for each member of the team to have
providedtheir input.
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providedtheir input.

� Once the data is collected from each
member of the team, it is processed by
PMG and compiled into a comprehensive
report. Because of the complexity of the
report and the analysis required, we request
approximately one week to complete this
phase.



Team Centered Leadership

PROCESS…….

� The results are delivered to the team’s
leadership and the results briefly reviewed.

� The Team Centered Leadership course is
conducted anytime after this point. We
firmly recommend that this is scheduled as
soon as possible to ensure that the
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soon as possible to ensure that the
momentum is not lost, and to convey to the
team that their input is valued.

� The training is optimally delivered over 2
days to allow time for break out sessions
and to develop strategies for making
enhancements.



Team Centered Leadership

Module 1: Presentation of the Team 
Scorecard results.

� What do the results mean to us?

� An explanation of each of the
elements measured and why they are
importantto everyorganization;
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importantto everyorganization;

� Overcoming barriers;

� How to use the results to reach the
Desired Environment as specified by
the team.



Team Centered Leadership
Module 2: Communication – The Key to 

Leadership

� The 4 personality styles and how 
do they impact performance;

� Implementation of the Personality 
QuickScan© to assist each individual 
understand his/her primary style and 
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understand his/her primary style and 
its preferences;

� How preferences impact all 
elements of the organization;

� What is the cause and effect factor?

� Exercises



Team Centered Leadership
Module 3: The Team Centered Leadership 

Tool Chest

� The power of working in alignment
Discovering and honing your leadership
style (everyone has one);

� The 3 types of effort present in any
teamandhowto usethemeffectively;
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teamandhowto usethemeffectively;

� Methods to turn counterproductive
activities into productive ones;

� Fun – the secret ingredient to team
success & how to put it back in the
workplace

� Exercises



Team Centered Leadership
Module 4: Continuous Process 

Improvement

� Improvement begins with you.

� What is acceptable risk?

� Eight steps to Continuous Process.
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� Improvement.

� When you go back to work.

� Exercises.



Team Centered Leadership
METHODOLOGY

The course is designed to be
highly interactive. There is a
combination of lecture and
discussion using a PowerPoint
and exercises. The environment
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and exercises. The environment
is a safe place to voice opinions
and to practice new skills, and to
laugh. Exercises are selected for
the specific client to assist to
illustrate specific learning
objectives.



Team ScoreCard
Client List

oA-T Mechanical
oAPS (Arizona Power)
oArizona Technology Incubator
oArizona State University
oArizona Manufacturing Extension Program
oArizona Association of Managers
oArizona Rotorcraft
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oArizona Rotorcraft
oThe Boeing Company
oChallenger Worldwide
oCoding Institute
oCrouch, Farley & Heuring CPA
oDale Carnegie, Corporation
oJonathan Jones Consulting
oLodmell and Lodmell, PC



Team ScoreCard
Client List

oNASA Far West Region Tech Transfer Center
oNational Center for American Indian 
Enterprise Development
oNavajo Nation
oNorth Star Institute
oO’Brien-Kreitzberg, Inc.
oPhoenix Unified School District
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oPhoenix Unified School District
oPinnacle West Capital Corporation
oSt. Louis University
oSState of Arizona
oTanner & Associates
oTechnology Management, Inc.
oUniversity of Arizona
oUnited States Army
oUnited States Department of Justice
oVestibular Technologies



Team ScoreCard
Testimonials

"After working with numerous practice 
consultants, I can honestly say that working 
with Pinnacle Management Group has been 
the most positive influence on my operation 
to date. They provide me with tools that 
allow me to OBJECTIVELYmanage all 
aspects of my practice and it has been 
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aspects of my practice and it has been 
directly related to developing the most 
positive team culture that I have 
experienced since starting my career. The 
process has made my team more engaged in 
our entire operation. I would most 
enthusiastically endorse and recommend 
the services of Pinnacle Management 
Group."

Dr. James Turley, Billings, 
Montana



Team ScoreCard
Testimonials

“This has been the best consulting experience I 
have ever had. The Team Scorecard and your 
training gave us real solutions that we could 
implement now not just theory. Thank you.”

Dr. Gregg Benanti, Dental Associates

“You are great! Thank you for assisting us to 
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“You are great! Thank you for assisting us to 
define our opportunity for enhancement and then 
to help us achieve our goals. This process has 
made life easier for all of us, and we are much 
more productive now.”

Linda Lang, AZ Association of Managers

“This (the Team Scorecard) is exactly what we 
have been looking for.”

Dale Carnegie Corp.



Team ScoreCard
Testimonials

“The Team Scorecard allows the team to 
objectively measure the activities in order 
to make real enhancements. This makes our 
training dollars much more effective. This 
is particularly great for those who need 
more concrete data to understand the 
human aspects of productivity.”
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human aspects of productivity.”
Dr. Allen Atkins, VP The Boeing 

Company

“You know how I feel about you and your 
process. What I don’t understand is why 
everyone doesn’t use you. I guess I’m glad, 
though, that our competitors don’t.”

Dr. Joe Whitehouse, Founder, World 
Congress of Minimally Invasive Dentistry



Team ScoreCard
Testimonials

“Thank you for making our team more effective and
productive. I’m not usually a big fan of “soft skills” but I
must admit that the Team Scorecard and your training
have made a big impact on my company.”
John Melk, A-T Mechanical

“PMG has developed a wonderful tool – the Team
Scorecard – that measures various aspects of behavior
within an organization. This instrumentprovidesinsights
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within an organization. This instrumentprovidesinsights
into what is impacting performance, and effectively shows
cause and effect with a correlation between the prominent
communication preferences. This is much more effective
than a “climate survey” because it truly allows the
participants to understand their impact on the
organization, and provides a path to improvement.
Additionally, the Team Scorecard is an ideal tool to utilize
in conjunction with training because it assists in lowing
resistance, and makes application more meaningful to
students.”

Dr. Deborah Banks, University of Arizona



For more information regarding For more information regarding 
how our team may assist you to how our team may assist you to 

better serve you, please contact usbetter serve you, please contact us
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Ricky Warrik
Talent Engagement

1st Floor, Surya Kiran Building
MG Road, Gurgaon (HR)

098110-88999
Email: ricky@talentengagement.com


